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Abstract Target Goals Designing an Optimal Medical Tourist Process

Designing an Optimal Medical Tourist Process Performance Metrics: Patient Encounters Performance Metrics: Revenue

Identifying Barriers & Making Changes Our Team International Patient Services

• Policy
–Tier 1: Medical Tourists, Policy ID: 1343536

• Contact Information
–internationalpatientservices@hfhs.org
–(313) 916-8443
–One Ford Place, Suite 1E

Global Patient Navigator Initiative: Optimizing Services for International Patients at Henry Ford Health

Jamie Vollenweider, International Patient Services
Henry Ford Health, Detroit, Michigan 

In 2016, after identifying opportunities to improve the 
international patient experience, International Patient Services 
(IPS) was developed as a division of Henry Ford Health 
International. Since its inception, IPS has collaborated with 
various departments throughout the system to develop processes 
and policies specific to our international patient population. The 
goal was to create a standard process for registration, 
appointment scheduling, cost estimates, and payment collection 
all while providing world-class concierge service for our 
medical tourists. IPS still has barriers to overcome, but the 
department is well on its way to growing the annual volume of 
patient encounters as well as growing revenue for Henry Ford 
Health. *Medical Tourist—A non-US citizen traveling from their home 

country to receive scheduled services at Henry Ford Health
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